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Professor David Allen
Preventing Behavioural & Emotional Difficulties in People with Intellectual Disabilities

Challenging behaviours and mental health problems in people with intellectual disabilities have
significant impacts in both human and financial terms. There is increasing evidence that the
development of such difficulties is shaped by a wide array of societal, organisational, biological
and environmental influences. Yet despite this, attempts to resolve challenging behaviour and
mental health issues typically focus on micro variables, such as the immediate antecedents and
consequences of behaviour or the administration of medication. This presentation will propose an
alternate, public health perspective on challenging behaviour and explore opportunities for a
greater emphasis on prevention.

Keith McVilly

Professionalism & Professional Accreditation: International Content, National
Developments & Local Implications.

Keith McVilly will explain how being a professional is more than a title of honour; it is a title of
responsibility. We need to acknowledge that some people with a disability have not always had
positive experiences of people who have claimed the title of ProfessionalQand so are wary of
those that do. In developing a professional culture in the delivery of disability services we need
to explore the values and attitudes, together with the knowledge and skills necessary to lay claim
to a new way of being professional. Directions in the UK and the USA can provide us with some
guidance. In Australia, the development of the new Australian National Registration and
Accreditation Scheme for Health Professions offers a structure to help us see where we might fit
in the bigger picture of professionalism. At the end of the day we need to consider locally where
we might start and where at this time we wish to head.

Peter Shergold

So Just Tell Me Again: Who Exactly is in Control?

Peter Shergold will explore the complex relationship between governments, public services,
community organisations, disability professionals and individuals with a disability, their families
and carers. Peter will address the question of whether collaborative and co-productive

government can really give individual citizens the opportunity to tailor network governance to
their needs.

Phillip French
The Management of Risk: A Human Rights Perspective

Information still to come.
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Scott Sheppard

Social Defences or a Crippled Organisation?

Scott Sheppard will explore the working hypothesis that disability support organisations have
developed social defences to contain the anxieties arising out of the PsychoticQfear of
annihilation and death on behalf of society, people affected by disabilities and staff who carry out
the primary task of support to people affected by disabilities. Menzies study and development of
the Wocial defences theoryQproves that social defences occur in hospitals and the institutions
which provided disability support were modelled on and came out of hospitals and the health
care model.

This presentation examines the disability support services provided to severely HandicappedQ
people and talks about the painful task of $hediating between social death and physical death’
for staff and how they defend themselves against this pain.

Another way of explaining this response in staff and workplace culture is to use the ‘Psychic
prisonOmetaphor. We can consider the workplace practices and culture of the high-support area
of the division as a series of conscious and unconscious processes that have become favoured
ways of thinking and acting that in effect imprison the staff. This safe and structured PrisonQs a
defence against the unstructured changing workplace.

Not only have the rules changed and this all-powerful role of carer and protector gone but the
very system is changing as well, from one of structure, simple, clear tasks and protected
environments to turbulence, uncertainty, unknown responsibilities and less structured roles.
Social defences have largely been removed inadvertently, leaving staff with increased anxieties
and less protection.

This hypothesis and paper is relevant today because our service system is changing and we need
to understand all aspects and consequences of these changes so that we can provide the
necessary systems, supports and resources to ensure that the changes are effective, positive
and sustainable.

Joy Humphreys
Engaging Stakeholders to Create Effective Change

During this presentation Joy Humphreys will drill down into what we really mean when we talk
about stakeholder engagement ¢ the role of engagement, the need for clarity about the purpose
of engagement and the flow-on effects of engagement for individuals and teams in an
organisation.

The purpose of engagement influences our framework for thinking about stakeholders. This
ranges from involvement and informing to collaboration and building alliances. Successful
engagement is more than customer service, as it enhances reputation and creates the conditions
for genuine partnership in decision making.



